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*ARMY Declass/Release Instructions On File*

Acw.t&ml Comumts on the ector General's
5:? 3“%9 wﬁmmwy r
- 10,

Pages T1-72 and Recmmendation No. 12, Page T2

1.

m The three ares hendhooks -~ SORD, I8, snd Bandbook for
th -« guastionad as being sppovently duplicative
are guite different In charscter snd purposc.

b. mm bandbooks, also known as %wmwm&reﬁ
Bendbocke” U8, Army Avem Eandbook for ....", ave designed for
mpmﬁﬁr general information to acquaint the reader
with sll facets of a comtyy and its pecpls. BSpecisl Varfare is
Bet 1dentifiable in the conlent &5 the mpecial purpose for vhich
gy ave prepared. The bandbooks cover the same subjects ap the
HIS but are wnalassified, except for a classified supplement draving
on the Government's mmm intelligmee snd adding nothing to vhat
we alraaly bave. Thelr mtmua wser in the military 1s the mit
comapoder vho may be angaged in planning or actusl cperstions in the
soaptry coneerned . ﬁzemm&bmkiﬁmmgwwmw of
information for use by soalysts in interpreting data for speciaml
operationgl use.

is also n general-purpose couptyy hendbook. It is
mﬁmﬁw includes e!wama& information and serves as a very
% m study on arems vhere it bas besn recently cam-
m p-io-date. The KIS is designed to provide bastc
~leovel strateglc plsnning involving lerge or
sasalive mmtml aillitery operstions, vhereas the Handbook for

Hperial Operations concearns iteelf with data supporting the plmmning
of smll-unit spaclal operations often of s clandestine nature.

4. The Handbook for Smcm Qym%&m is ae&mﬁw m iﬁa
westunent of backgrowd informstion, utilizing and patin
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on potentisl special cperations. It is one thing to have & mass of
facts concerning on ares et hand, such as in the NIS or SORO handbooks
= it 1g quite a different matter to hmve the character of an ares
intszzreta& for planning and conducting a variety of highly specialized

&« PSD is not serving by default as ORR's printing-priorities
officer. During extreme periods of printing-requiresents prosaure,
they may feel some uncertainty about the priorities of diverse requests,
but this bas never resulted in a priorvity iwmpasee nor s breakdown in
the excellent velations ORR has with PED.

. Over a period of years, D/UC hes developed workable standard

__sperating procedures with PSD. Meps for NIE's have priority over all
':7” others . m

alr reprofductica ie scheduled cocperatively with PSD, being
printed vithin a prescribed 3-day period. ¥For reproduction of the NIS
Geperpl Shamery maps, we have agresd with PSD to send all meterisl to
thenm 3 weeks in advance of the scheduled date, set Ly OBI, for receipt
of the proof copy. For reproduction of fipsl NIS mape, we receive a
5-day notice from OBI to have all pertinent meps in to PSD. On high-
priority rush Jobs, ve negotiate & time when msp eopy 1is needed by PSD
to meet the requesier's deaditpe. All maps and grapbs for ZRA reports
B4/P, for coordination with text mnd

€. The esteblishment of priorities and printing desdlines between
B/6C and PED is often & complex and highly techmical matter. It 18 mot
& statlic process in vhich a printing deedline once set glvays reuaing,
but rather it is a dynamic situation where new desdlines override high-
priority work alresdy in reproduction, and technical changes involving
eplor, combining plates, ete. are juggled agatnst time and PSD copabili-
tles. fThis work requires the best technical capabilities that wo can
muster and involves branch chiefs in D/GC as well as the Division Chief
and his deputy for production eentrol.

4. X esnnot concelve of the confusion compounded by & move of
priority control out of D/GC when the process is such an integral part
of 411 of the Division's productive effort. For example, im the crus
Yo sconomize, we are utilizing PED for the prepasration of preliminary
materials for compilation and dyafting. This work is slipped into the
slack equipment time, negotisble with PSD on the basis of our mowledge
of what they are doling for us on & glven day.

e. The Geogrsphy Division's priorities are not in conflict with
other reproduction work for ORR. Most of thelr reguests are sutmitted
on "short-order” forme snd ere for multilith reproduction of yeorts
of 23 pages or less, which can be hendled in the Hesdquarters Building.
aly an occasional long report 1s semt to
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. Whenover there is & priority tuagla within ORR that peeds &
dealaion gbove and bayond those pormally negotisble with PSD, we twrn
o the Asslstant Director in whose office the puthorlty to decide
priovities resides. Any arvangement with delegated suthority from
the AD/ER to e publicmtion-priority officer would not be s solution
woless the latter were an alter ego for the AD.

g+« ‘Iha diverse printing sand reproduction requirements of ORR
ineluding meps, grephs, reports, intermediste reproducibles, etc. are
naw‘gamsﬁmea'handlaﬁ by the seversl gpproved contact points wdi&x!%ﬂ}
These contact points represant the specislized, technioal, and unigque
printing wagﬁirumants of the vnriaus parts of the Office snd are backed
W in depth Ly professional competence that could never be achieved by
one person.

fleigned)
25X1A9a
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